Introduction
About 5 or 6 years ago the author became interested in the possibility of using robotics to facilitate the performance of some routine analytical procedures. Based on a number of published articles, as well as on descriptive literature provided by the two primary manufacturers of relevant robotic equipment, it appeared that at least some of the procedures being performed manually could be done more efficiently by means of a robotic system. Not long thereafter, at demonstrations of two different robotic systems, the robotic hand dropped a test-tubemdespite a diminished enthusiasm for robotics following these two incidents, the author asked a member of his staff to find out whether or not a robotic system, when it someone from elsewhere, or to abandon the idea of using robotics. Assignment of the task of implementing a robotic system as a side project to someone who possesses all of the desired characteristics will not suffice. Robotics must be viewed as a full-time undertaking, once the decision to proceed has been made. It also is very desirable to have the individual who will be responsible for implementation of the system to participate in the initial evaluation ofalternatives and in the planning ofthe system. After the first system is fully operational, it certainly is not necessary for the personnel who will use the equipment routinely to possess all of the aforementioned characteristics. It was recently found that an individual who had absolutely no prior experience with robotics was able to learn to use the robotic system after only about 2 days of training. In part, this was possible because the system was set up with a menu that allowed the operator to select the desired assay, load the specimens, reagents and supplies into the unit and press the 'run' button. Credit for this accomplishment clearly must go to the person who configures the system in this most efficient and 'user-friendly' manner.
Caveats
When preparing a justification for the first robotic system that is to be installed within a particular facility, there is a great temptation to overstate the potential benefits that may be derived through its use. In such cases, if any significant delays are encountered in implementing the system, and upper management begins to track these delays with possible undue concern, the entire operation could be jeopardized. Alternately, if the potential benefits of robotics are understated, the activity may never be approved. 
